Wcrnonb3ys usnyeckne saMmepbl COBPEMEHHbIE KOMIMbIo-
TEpHbIE CUCTEMbI CBEPAIOT BhINONHEHHbIE 06LEMbI paboT
n thakTuyeckme ctoumocTu ¢ KoHTponbHbeIM BlogkeTom.
OtknoHexuns ot KoHTponeHoro Brogxera dukcupyoTes
U aKcTpanonupyTcs. B cny4ae nporHo3upyemoro nepe-
pacxoAa KOppeKTUPYIOLUME MEepPbl NPUHWMAIOTCA Ha paH-
HeW cTaguu Ans NuKBuZauun WM MWHUMW3auuMu nepe-
pacxoga.

Mpacduk

MpuHsATWE peanucTWyHoro rpadwuka npoekTa sBnAeTcs
nepsbIM LLAroM Ha NyTW CBOEBPEMEHHOro BBoAa 00Lek-
TOB B 3kcnnyatauunio. K npumepy, CNuULLKOM paHHee Ha-
4arno CTpPoMUTENbHbIX paboT 1 OTCYTCTBUE KOOPAWHALMUK C
NOCTYNNEHUEM WHXEHEPHO-TEXHWYECKOW LOKyMeHTauuu
¥ MarepuanbHO-TEXHUYECKUM oBecneyeHnemM NpuBoanT K
HEea(PEKTUBHOMY UCNONb3OBAHWUIO NIOACKUX U TEXHUYEC-
KWX pecypcoB M yaopoxaHuio ctpoutensctea. C apyroi
CTOPOHbI, 3a4ePXKK C Ha4anom CTPOUTENbCTBa NPUBOANAT
K yanvHeHuio rpadmka, HeonpasgaHHOMY YAOPOXaHUK
ApoekTa v notepe npubbiny OT BbiNyckaeMoi npeanpw-
ATVEM MPOAYKLWK.

C nomoLbK COBPEMEHHOIO NPOrpaMMHoro obecneyeHuns
Litwin paapabartniBaeT v KOHTPONMPYET rpadiuKy NPoeKTa
C y4ETOM TECHOW KOOpAMHAaLMK BCEX 3NeMeHTOB Nnpoek-
Ta, gocturas Havbonee onTUManbHOro BapuaHTa cBoe-
BPEMEHHOIO BbINONHEHWA paboT N AeHEeXHbIX NOTOKOB.

LITWIN



neBEHOI'IMeHT NPOEKTOB

= WccnepoBaHue pbiHka

= AHanus KOHKYpPEeHTOB

= Pa3spabotka mogenu 6GusHeca

= BbiOop nnowanku

= OnpegeneHuwe cpokoB
peanusaumm npoekra

I Onpe,qenenue TeXHUKO-
3KOHOMMYECKUX NnoKasarterneu

= OnpepeneHue UCTOYHUKOB
thuHaHCUMpOBaHMA

= Pa3spabotka cxembl
cuHaHCUpOBaHUSA

= OueHka pucka
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Cneunanusauus

= OcBoeHne MECTOPOXAEHMMN

= Hedrenepepaborka

= XumMusa u HepTexuMus
®  OneKTpocTaHUuuM

= TpybonpoBogbi

=  WHdpacTpykTypbi

u [Monumepsl

m [as3

] I



H
:
£

LITWIN - a0 BbIGOp COBPEMEHHBIX
TEXHOMOMVIA N BHEAPEHWE NepeoBbIX
METOAOB OpraHu3aLMn NPoOEKTUPOBa-
HWUSA 1 CTPOUTENBLCTBA.
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NMouyEmy LITWIN

= KomnnekcHoe pelweHue Bcex
acneKkToB NPOEKTUPOBaHUA,
CTPOMTENbLCTBa U BBOAA 06bLEKTOB
B 3KCNnyaTaumio

= CouertaHue dMEepPHUKaHCKOIo 1
pOCCHﬁCKOFO OonkITa ynpaeneHusa

= bBecnpeuefeHTHLIN ONbIT
NPOEKTUPOBaHUSA U CTPOUTENLCTBA
KpYyNHehlWuX o6 LEeKTOB B peruoHe

=  OnbIT paboTbl C POCCMUCKUMM
NPOEKTHLIMW MHCTUTYTaMK

= Xopolue 3HaHUA BO3MOXHOCTEHN
POCCUMCKMX U3TOTOBUTETEH,
NOCTaBLMKOB U NOAPAAYMKOB

= [lpoussoacTeo B Poccum
obopyanoBaHusa no 3anagHbiM
NULEH3UAM

= HE3ABUCUMAS OLIEHKA
TEXHOMNOIMMM. Litwin He BnaaeeT
npouaBoACTBEHHLIMMX TEXHONMONMAMM
U He NpeAcTaBnAeT UHTepecCkh!
JIMUueH3Inapoe




a NPOTAXEHUW MHOTUX NET Mbl Nonb3yemcs 3acny-

EeHHOW penyTaLuei oTNUYHOro UcnonHuTens pabot

B 06nactu NPoeKTUPOBaHWA W CTPOWTENLCTBA OOLEK-
TOB HE(TAHOW, ra3soBON N HEPTEXMMUYECKOH NPOMbILLMEHHO-
cTu, obnagarLllero BolAaloLWMMUCA HaBblkaMyM U cnocobHoro
NpefocTaBuTh YCNYry BoicoYalluero ypoeHs. B ceoem cosuaa-
TEMbHOM TPyAE Mbl CTPEMUMCH COXPaHATb NPUBEPKEHHOCTb
3TUM ueanam.

Xapse# Katy
MpesngeHT

B GpoLutope ucnonb3oBaHbl hotorpadmu npoekTos KoMnaHuu Litwin.
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